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Duration

Six Sigma Champion Training

2-day Session

Type

Location Learning
Channel

Facilitated Course by 1 Six
Sigma Canada Inc.

T.B.D
Six Sigma Canada Inc.

Title

Target Audience

This course is for leadership and other staff who will be engaged in Lean Six Sigma lead projects within 
and outside  their domain.

Description

The session consists of two days of training on what Six Sigma is and the roles and responsibilities of a 
Champion. The session provides the Champion with the knowledge of how their role supports the efforts
of the Yellow Belt, Green Belt, and the Black Belt both logistically and organizationally. This course will
also provide the Champion with the tools to identify and select Six Sigma Projects that link to the goals 
and objectives of the business. An additional day is scheduled two weeks following champion class to 
select projects for the Belts to work on during the training. The desired outcome is that participants will 
have the background and knowledge to support Lean Six Sigma projects that will be launched in their 
specific areas of the organization.

Learning Outcome

To provide the participants with an overview and tools used in Six Sigma projects. The following tools 
and concepts will be used:
 - Introduction to Six Sigma
 - Six Sigma Methodology
 - Roles and Responsibilities
 - Cost of Poor Quality
 - Voice of the Customer
 - Project selection
 - Characterizing the data
 - Define, Measure, Analyze, Improve, Control
 - Candidate selection

Instructor Six Sigma Canada Inc.  Master
Black Belt


