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Duration

Master Black Belt Training

8 day Session

Type

Location Learning
Channel

Facilitated Course by 1 Six
Sigma Canada Inc.

T.B.D
Six Sigma Canada Inc.

Title

Target Audience

This course is for certified Black Belts that are the best of the best in the Black Belt community.

Description

Master Black Belts are mentors, trainers, and coaches of Black Belts, Champions throughout the com-
pany. They bring the broad organization up to the required Six Sigma competency level. They have 
proven Six Sigma technical proficiency, mentoring/consulting skills, and the ability to apply the Six 
Sigma methodology to a function or business process. They are required to complete 5 Black Belt 
projects, mentor 2 Black Belts, receive train the trainer training, co-teach a Black Belt wave with a 
certified Master Black Belt.

Learning Outcome

Instructor Six Sigma Master Black Belt

  - Allow the organization to become self sufficient and reduce/eliminate the use of SSC Master BB
  - Mentor and coach Black Belts
  - Develop and conduct several forms of training
  - Own the Six Sigma technical development roadmap:
  - Improve education of BB and MBB’s
  - Bring the entire organization to the six sigma competency level
  - Is the custodian of the purity of the methodology – no compromising
  - Transfer lessons learned
  - Own “knowledge” certification of Black Belts
  - Find outside expertise/help when required
  - Network with other Six Sigma organizations


